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Jake Medrano 
 

Jake Medrano is the Court Administrator for the City of Arlington 
Municipal Court. In this role, he leads by setting the vision and 
direction for the 7th largest Municipal Court in Texas with a 3-year 
filing average of 81,000 cases. Mr. Medrano has over 17 years of 
public service experience and 12 ½ years in court administration 
leadership roles. Mr. Medrano has spent his entire professional 
career working in the public sector and his professional experiences 
include executive level management, fiscal budgeting and 
forecasting, program evaluation, qualitative and quantitative 
analysis, performance measurements, process improvement, and 
understanding economic and community issues. 
 
Prior to coming to Arlington, Mr. Medrano served as the Court 
Administrator in Midland, Texas. He served as a change agent and 
transitioned the complete operations and functions of the Court into 
a new courthouse building. Mr. Medrano also built upon his 
previous administrative experiences to transition the Midland 
Municipal Court into a paperless environment and streamlined the 

court processes to become more efficient and effective in all areas. During his tenure in Midland, he 
helped increased the online presence and alternative means of sentencing and payments 88% over a 
three-year span and consistently ensured that a clearance rate above 95%. The Midland Municipal 
Court’s innovation and trendsetting created best practices in Texas where other courts in Texas visited 
and emulated the technology, case file management and case resolution.  
 
Prior to coming to Midland, Mr. Medrano held Municipal Court leadership positions in Amarillo, Texas. 
Mr. Medrano was responsible for the day-to-day operations management. He assisted the Court 
Administrator by supervising all court processes, mandated reporting, court clerk supervision, warrant 
resolution and judgment compliance review. Mr. Medrano also served as the primary lead in the 
successful court case management software conversion and paperless implementation into business 
practices and procedures. 
 
 Mr. Medrano completed his Master of Public Administration on March 2009, from Portland State 
University where he built a strong academic understanding of the public administration field and 
established the roots and desire to work at the local government level.  
 
Early in his career, Mr. Medrano worked as the Assistant Program Director for a transitional living 
shelter for homeless young adults just outside of Boston, MA. He helped manage program resources, and 
provided professional support in areas of housing, employment, and basic life skills. Additionally, he 
worked for the State of Texas as a caseworker for the Texas Youth Commission. While in this position, he 
provided intensive casework and treatment services for serious and violent youth offenders in a halfway 
house setting. These positions built the foundation for Mr. Medrano’s desire to serve his community. 
 
Mr. Medrano is a member of the Texas Municipal Courts Association and the Texas Court Clerks 
Association. He is a certified Court Manager through the National Center for State Courts and a Texas 
Certified Court Clerk. Mr. Medrano enjoys investing in crypto technologies and the blockchain in his 
spare time and has served as the City of Arlington’s executive liaison and coach for the American Heart 
Association since 2019. 
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Why I Should be the Court Administrator and Detention Director 
 for the City of Aurora, CO 

 
Texas is my home and I currently work for a city and organization that exemplifies best practices and 
consistently ranks high in national rankings as one the best places to live. Arlington, Texas prides itself as 
the “American Dream City.” The City of Arlington is also home to my two favorite sports teams: the 
Dallas Cowboys, and the Texas Rangers. All things being equal, it would require a special opportunity, 
and the right fit for me to transition into a new role and city. I believe that opportunity may exist in 
Aurora, Colorado. 
 
Aurora is remarkably similar to the City of Arlington.  Both cities’ populations are close to 400,000 and 
growing. One thing about Aurora that completely blows Arlington away is open spaces and the 
mountains. This is a big draw for me. Arlington is between Dallas and Fort Worth and urban sprawl is a 
regular way of life. I spend about an hour in traffic every day coming and going to work, and I miss the 
mountains and open spaces that I had while living in Oregon. The City’s website shows that there are 
8,000 acres of open space and 103 miles of trails. This is a big draw for me because you have can have 
both worlds, a metropolitan city, and open spaces with views of the Colorado Rockies and mountains 
nearby.  
 
Upon researching the position, I was initially intrigued by the reading the job bulletin and obtaining a 
high-level overview of the position. I dug further and started researching the city as a whole and not just 
the Municipal Court. I read the City Charter, researched Municipal Court law and jurisdiction, watched 
city council meetings, found a virtual tour of the City on YouTube, and read online news articles about 
the city.  This research solidified my desire to submit my qualifications and I am excited about the 
opportunity to gain experience more about the city and the position. 
 
Council Appointee and Reporting Structure 
I have a master’s degree in public administration with a specialization in local government from Portland 
State University. It was at Portland State that my desire to work in local government and make an 
immediate difference in the community that I live, work and play came into fruition. I met many City 
Managers that were in my program and had the opportunity to spend time conducting many 
informational interviews and internships. It was at this stage of my professional journey that I decided 
that I wanted to become a City Manager in a Council-Manager form of government.  
 
Being a City Manager was my goal and ambition early on in my post-graduate career until I discovered 
the world of Court Administration. In Court Administration, I found my career “Why.” Court 
Administration is my passion, niche and brings out my values on justice, equity, and the rule of law. I 
cannot imagine going into any other field at this stage of my career. That being said, upon reading the job 
bulletin and the City Charter, the Court Administrator position for the City of Aurora falls under the 
jurisdiction of Council. This reporting structure is rare in Texas and in all my previous roles, I have been 
under the direction of a City Manager or a Presiding Judge. I am intrigued by the position and welcome 
the opportunity to work with City Members that have put their name on the ballet, represent their area of 
the community, and a desire to improve the city as a whole.  
 
Jail and Detention Center Director  
Another aspect that intrigued me about the position is that the detention center falls under the authority 
of the Court Administrator. I do not have any experience managing a day-to-day jail operation. Early in 
my career, I did work in a live in juvenile halfway house for violent offenders in the Youth State Jail 
System. My position as a case worker was on the front line, I have experience in providing case 
management services to juveniles who were incarcerated. In talking with my colleague in Dallas, whose 
jail model is like Aurora, she reiterates the same principles I learned early in my career such as respect, 
following standards, and upholding constitutional rights apply. I also spoke with the Jail Commander in 
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Arlington, and he explained his challenges with staffing, and COVID-19 precautions. This area of 
administration would be new and exciting for me, and I would welcome the opportunity to gain 
experience and lead this division in Aurora. 
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Court Administration and Detention Center Experience 
 
In Texas, Municipal Courts are state trial courts that operate at the municipal level of government and 
have jurisdiction over Class C misdemeanors, city ordinances, and civil violations. Texas Municipal 
Courts serve the essential functions of preserving public safety, protecting quality of life, and deterring 
future criminal behavior. My background in overall court management and prior experiences have given 
me the leadership, technical, people, and work ethic to fulfill these functions.  
 
I have over 12 years of court administration and court management experience. In my current role as the 
Court Administrator for the City of Arlington, I am responsible for oversight of 47 employees in six 
divisions with a departmental budget of $3.5 million. I have 5 direct reports and I provide direction, 
delegate responsibilities, and convey expectations to all staff to ensure that the City’s goals and Council 
priorities, and State laws are met through our business plan, performance measurements and 
procedures. Below, I have highlighted a sample of high-level accomplishments and experiences that have 
been instrumental in my career and achieving my goals and objectives.  
 
Fiscal Responsibilities 
As a Court Administrator, I am the key decision maker and play a pertinent role in the creation, approval, 
and monitoring of the court budget. It is my duty and responsibility to ensure that the municipal court 
budget is fiscally sound while working to ensure that there is adequate funding for court operations and 
statutory obligations. Throughout my court career, I have taken a hands-on approach to the entire budget 
cycle, monitoring, and collaborating with stakeholders to meet the City’s overall needs. I take my role as a 
financial steward of public trust very seriously and adjust my budget accordingly to remain sustainable 
and meet the City’s overall needs.  
 
In addition to budgeting, proper management of the revenue collected is one of the most important 
aspects of court administration. The public expects and I have imparted to my staff the significance and 
importance of fiscal management and proper accounting of the fines and costs paid by defendants. 
Proper court fiscal management and internal controls can not only prevent actual theft or 
misappropriation of funds, but also instills public confidence and adds to the legitimacy of courts.  
 
One example of being fiscally sound is a change I made to our credit card fees. I implemented this first in 
Midland and in Arlington. We worked with Finance to fully integrate credit card payments real time into 
the court case management software. This integration allows the processing of payments directly into the 
software and decreases the amount of time to run a transaction. In addition to this innovation, City 
Council allowed us to implement a user paid credit card fee system. In implementing this system, the 2% 
credit card service fee was passed to the credit card user and relieved ~$125,000 per year from the 
general fund. Defendants are still able to pay cash, check and money order on their violations without 
any additional fees being assessed.  
 
Performance Measurements and Management 
One of the first management tools that I utilized in Midland and Arlington was the implementation of 
CourTools performance measurements. I use CourTools to make informed data driven decisions by 
evaluating court activity and discovering trends and performance. CourTools are ten performance 
measurements designed by the National Center for State Courts to provide a structured means of 
statistical measurement to quantify and evaluate court performance. CourTools gives us the ability to 
utilize performance measurements and/or tools to assist with finding balance between day-to-day 
operational needs and set the baseline and standards to understand how we are doing.  
 
Legislative Implementation  
As the Court Administrator, I closely follow bills as they correlate to Municipal Court from the Texas 
Legislature. I collaborated with stakeholders to ensure that the passed bills were properly interpreted and 
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implemented. As most sessions, these legislative initiatives are unfunded mandates and require strict 
adherence to changes in State law.  
 
This past legislative session, I worked hand in hand with multiple stakeholders throughout the city to 
implement the most significant reorganization of the State’s court cost in the past 10 years. The Court 
was able to interpret and implement these changes accurately and on time in the court software system. I 
provided instruction and trainings on the applications of these costs to all internal stakeholders and was 
instrumental in assisting courts throughout Texas in proper implementation. Another unfunded mandate 
was H.B.1528 that changed portions of the Code of Criminal Procedure and required Municipal Courts to 
report Class C family violence fingerprints and case dispositions at every step to the Texas Department of 
Public Safety. The Municipal Court collaborated with Police Department, IT, and the Judiciary to 
implement the processes on the proper and expediated taking of the fingerprints via an electronic 
fingerprinting machine for family violence dockets. These dockets can be intense and proper and 
accurate reporting to ensure that the alleged defendants constitutional rights are not violated while 
protecting alleged victims of these violations.  
 
Court Technology, Case Management and Case Resolution 
Case flow management is the process of managing time and events involved in the movement of a case 
through the court system. Throughout my career, I have leveraged technology and to increase the 
efficiency and effectiveness of case flow management and resolution. Prior to coming to Arlington, one of 
my proudest accomplishments and early in my court career was leading the Amarillo Municipal Court 
team to become one of the first courts in Texas to transition to a paperless environment. I took the 
lessons learned in Amarillo and implemented these processes and technological advances in Midland and 
Arlington.  
 
Under the old system, Amarillo was living in a paper only environment where case files went missing, 
data integrity was questionable, and backlogs were normal operating procedures. Utilizing our new case 
management software and paperless transition completely changed the business processes, flows, and 
catapulted the Amarillo Municipal Court into one of the most efficient courts in country. We 
implemented automatic integrated e-citations, automated text messaging, online alternative sentencing 
options, and e-filing of court records. We also increased public trust and created more transparency and 
accountability in the case management. Our new processes and procedures also opened the door to 
create a public online records search that allows defendants and their attorneys to view court case file 
status and certain court documents in an on-demand capacity. Not only were municipal courts from 
Texas coming to review our processes, courts from Oklahoma and as far as Oregon were visiting to learn 
our best practices.  
 
In changing our workflows and using technology, the Amarillo Municipal Court was able to automate our 
processes and increased data integrity and reliability in our case management processes and procedures. 
Any changes, additions, or movement on a case file was automatically tracked and accounted for in the 
software. Additionally, I worked with the technology vendor to create automated workflows that tracked 
where a citation is at each step of the case flow process. Based on case status updates, these case files 
were automatically to an appropriate electronic queue for the next step in the process. This led to 
increased integrity, and completely addressed all backlog issues. Our software granted us the tools to 
monitor court case compliance and ensure that defendants are meeting judicial orders and requirements 
and allowed us to run integrity reports to monitor dispositions.  
 
Building Operations, Court Security, and Detention Center 
As previously mentioned, authority and accountability in Municipal Court operations are my 
responsibility. These operations not only include processes, and case management, but building safety, 
maintenance, and infrastructure.  
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Texas law requires the presiding judge to create and preside over a court security committee. This 
committee is comprised of the Judge, Court Administrator, Chief Warrant Officer, a Deputy City 
Manager, a Fire Marshal, and Human Resources Risk Manager. The purpose of the committee is to 
establish security policies and recommendation on expenditures or use of available resources. I have 
served on this committee since its inception in 2017. 
 
In Midland, I was fortunate enough to be part of the transition into a new court building. We also 
implemented best practices in courthouse security by utilizing the United States Courts Design Guide 
that was developed by court security experts in standards and equipment. This new building was two 
stories and housed court officials and prosecutors. We had three courtrooms and the building was built 
to grow with the community into 24 hours a day operation. I took pride in maintaining and operating the 
new courthouse. I ensured that preventative maintenance to the building and landscaping was conducted 
and continued to collaborate with the builders as we encountered issues.  
 
Additionally, our courthouse design included a daytime holding cell area for the warrant officers 
(marshals) to house defendants who are waiting to see a Judge or awaiting transport to the county jail. 
This facility served as a temporary detention area and was monitored and controlled by our bailiffs. We 
had strict standards and procedures in place to provide due process and preserve the rights of those who 
were being detained. I worked closely with the Chief Warrant Officer to ensure that policies, procedures, 
and standards were met by the warrant officers and bailiffs. Although I do not have experience with a 24-
hour facility such as the Aurora Detention Center, I am excited about the potential and opportunity to 
take on this challenge.  
 
COVID-19 created unique challenges and opportunities to address gaps in processes, procedures, and 
plans. At the beginning of the pandemic, I worked with the Presiding Judge, and we updated the 
Continuity of Operations Plan and the State required COVID-19 safety operations plan. We also must 
plan on how to live and operate in a world where COVID-19 does not go away and instill confidence in the 
staff and the public that their safety are our main concerns. I am extremely proud that The Arlington 
Municipal Court is the first court of any kind in the country to obtain GBAC STAR facility accreditation. 
We created safety plans in the courtrooms, main lobby, elevators, and employee work areas. These safety 
plans were emulated by courts throughout the State who reached out to learn how to operate and reopen. 
 

 

 

 

 

 

 

 

 

 

 

 

 




